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How familiar are you with the topic presented 
today?

Webinar: “ ”Update on the HAS assessment system
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What is the impact of the non-citation on your 
work?

Webinar: “ ”Update on the HAS assessment system
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Background
 HAS contractor = EY

 1 April 2018 until 31 March 2022

 Issues with HAS budget:
 March 2021: meetings between HAS consultants and TCs interrupted
 October 2021: EC started prioritize FV and PUB assessments  many requests 

put on hold 
 Causes for budget issues: new sectors (e.g. fertilizers, explosives), consultant 

management, etc

HAS assessment: current contract
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Where are we now?
 As of 2022-02-04, ESOs can no longer request assessments in the frame of 

current HAS contract
 HAS assessments reports still being processed: 3
 Total assessments requests not handled (due to budget issues): 76

 Machinery: 32
 LVD: 15
 RCD: 5
 Medical devices: 4
 …

HAS assessment: current contract

6Webinar: “ ”Update on the HAS assessment system



© CEN-CENELEC 2022 

HAS assessment: timeframe

OCT DECNOV JAN FEB MAR APR

End of HAS budget

Gap between 
contracts: no HAS 
assessments possible

Start of new contract 
[1 April – 15 May]EC introduced measures 

due to limited HAS budget

Reduction of HAS assessments received:
- EC prioritised FV and PUB assessments
- Total assessment not handled (budget issues: 76)
- HAS assessments still being processed: 3

May
New HAS contract:
- HAS assessments 

possible again
- Solving assessment 

backlog

Webinar: “ ”Update on the HAS assessment system
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What do we do now?
 CCMC will continue to request ENQ and FV HAS 

assessment via HAS platform on livelink 
important to track assessments and follow up

Interim solution:
 CCMC to provide lists of draft hENs at ENQ and FV 

stages to: 
 DG GROW standardization unit
 EC sectoral officers by sectoral CCMC PM

 EC desk officers might provide “assessments”
 EC requests that TCs perform self-assessment 

of hEN against EC checklist
 CCMC PM: contact point with EC desk officer and 

coordinate with TCs for checklist completion

Gap between contracts

2022-02-16 8
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Case 1: TC requests FWD/CD HAS assessment

 CCMC informs TC that no FWD/CD assessment is possible within the current contract
 TBs continues technical work

Gap between contracts
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Case 2: Submission of draft to ENQ/DIS/CDV stage

 Homegrown: CCMC will request ENQ HAS assessment (for traceability)
 For parallel process  follow the same steps  CCMC to request assessment 
 Enquiry will not stop (this is already the case today) 

Gap between contracts
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Case 3: Submission of draft hEN to CCMC for FV stage (homegrown)
(Option 0: TC decides not submit the documents to CCMC)

If CCMC receives a document, during in-check  CCMC to follow up with TC on way forward:

 Option 1: Proceed to FV 
 CCMC edits document and makes request on HAS platform (if intended to be harmonized)  traceability purposes
 At the end of the translation FV starts
 Lists of hENs to be submitted to EC (case-by-case)

 Option 2: TC wants to wait for FV HAS assessment
 Option 2a: TC prefers to reject submission

 CCMC returns the document to TB (not edited)
 Option 2b: TC prefers to proceed with submission of document, but wait for FV HAS assessment

 CCMC edits document and makes request on HAS platform  traceability purposes
 Lists of hENs to be submitted to EC

Gap between contracts
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Case 3: FV/FDIS stage (Parallel work)

 For IEC parallel work, FDIS starts  CCMC to make request on HAS platform (for traceability)

 For ISO parallel work, ISO to decide if FDIS starts (ISO and CEN leadership together with TPMs to agree 
on way forward :
 Option 1: Proceed to FDIS/FV 

 CCMC to make request on HAS platform (for traceability)
 Option 2: wait for FDIS/FV HAS assessment
 Other options: de-coupling, abandon, etc

Gap between contracts
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Case 4: TC requests PUB (after FV/FDIS) HAS assessment 

 After FV: CCMC to inform TCs that PUB HAS assessment is not possible

Gap between contracts
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 How do to deal with backlog of assessments?
 1st working drafts and ENQ assessments still needed?
 FV/FDIS assessments to be followed up
 CCMC to support in identification of pending assessment

HAS assessment system restored

14
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Case 5: TC requests FWD/CD HAS assessment

 If WI timeframe allows  TC may decide to request FWD/CD assessment

HAS assessment system restored
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Case 6: ENQ/DIS/CDV ongoing or closed and system restored

 During or after ENQ/DIS/CDV stage: TC leadership to assess whether 
ENQ/DIS/CDV HAS assessment should be requested when new HAS contract is in 
place

HAS assessment system restored
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Case 7: FV/FDIS ongoing or closed and system restored (but before publication)

TC leadership to decide on the following options:

 Option 1: Proceed to publication
 Option 2: Request FV/FDIS HAS assessment

HAS assessment system restored
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Case 7.1: FV/FDIS ongoing or closed and system restored (but before publication)

Option 1:

HAS assessment system restored
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Option 1: 
Proceed to 
publication

No HAS 
assessment 

request
Publication

Offer OJEU

No OJEU 
offering
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Case 7.2: FV/FDIS ongoing or closed and system restored (but before publication)

Option 2:

HAS assessment system restored

19

Option 2: 
FV assessment

Positive 
assessment

Negative 
assessment

TC decides on 
way forward

Publication & 
OJEU offering

2nd FV
(BT approval)

Rev Annex Z
(BT approval)

Remove link 
legislation

(BT approval)

Abandon WI 
(BT approval)

Parallel 
work: 

decouple
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 EC launched call for tenders ‘Technical Assistance to the Commission 
for the Assessment of Harmonised Standards’ on 2021-12-27

 Documents library  link
 Deadline for receipt of tenders: 2022-01-31
 Evaluation of tenders received is now ongoing
 HAS contractor = ?
 Starting new contract: officially between 2022-04-01 and 2022-05-15
 HAS budget: 10 800 000 EUR

HAS assessment: new contract

20

https://etendering.ted.europa.eu/cft/cft-display.html?cftId=9845
https://etendering.ted.europa.eu/cft/cft-documents.html?cftId=9845
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Tasks/duties of the Contractor
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New tender specifications

Task 1: Administrative and logistical tasks to coordinate the tasks 
and work of the HAS Consultants including recruitment of the HAS 
Consultants;  maximum 380 person-days for 24 months

Task 2: Horizontal verifications and checks of non-technical nature 
with regard documents to be assessed by the HAS Consultants 
maximum 460 person-days for 24 months

Task 3: Evaluation of the assessment results and the effectiveness 
of the assessment concept in order to make recommendations to 
the Commission  maximum 180 person-days for 24 months

Task 4: Communication and information to the Technical Bodies of 
the ESOs and to the Commission services, in order to train and 
explain the beneficiaries of the system on its functioning so that 
they use it in the most efficient manner; maximum 200 person-
days for 24 months

Current contract

Task 1: Administrative and logistical tasks to coordinate the tasks and 
work of the HAS Consultants including recruitment of the HAS 
Consultants  maximum 340 person-days for 24 months

Task 2: Horizontal verifications and checks of non-technical nature with 
regard documents to be assessed by the HAS Consultants  maximum 
440 person-days for 24 months period.

Task 3: Evaluation of the assessment results and the effectiveness of 
the assessment concept in order to make recommendations to the 
Commission  maximum 180 person-days for 24 months period
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HAS consultant tasks
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New tender specifications

Task 10: Assessment of compliance of the documents 
drafted by the ESOs with Commission's initial 
standardization requests (at least 75% of the delivered 
person-days for each consultant), and

Task 20: Communication to the technical bodies of the 
ESOs to give clarifications and advice in order to 
contribute to the compliance of the drafted documents 
with the Commission's initial standardization requests 
(maximum 25% of the delivered person-days for each 
consultant)

More communication and meeting participation: from
20% to 25% (maximum)

Current contract

Task 10: Assessment of compliance of the documents 
drafted by the ESOs with Commission's initial standardisation
requests (at least 80% of the delivered person-days), and

Task 20: Communication to the technical bodies of the ESOs 
to give drafting advice in order to contribute compliance of 
the drafted documents with the Commission’s initial 
standardization requests (maximum 20% of the delivered 
person-days)
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Outcome of assessments
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New tender specifications

'Compliant' (if the same conclusion is done by the Commission
the publication of the reference in the OJ is normally possible
without any specific notice)

'Conditional compliance' (to be used only in case of problems
related to the dates of normative references to other inter-linked
standards and meaning that, if the identified issue(s) is positively
addressed by the ESO after the assessment, and if the same
conclusion is done by the Commission the publication of the
reference in the OJ is normally possible without any specific notice)

'Lack of compliance' (if the same conclusion is done by the
Commission the publication of the reference in the OJ is likely not
possible before the document is revised – a publication of the
reference in the OJ with a notice would also be a possible option in
some cases)

Current contract

'Compliant' (if the same conclusion is done by the Commission the 
publication of the references in the OJ is normally possible without any 
specific notice)

'Partial compliant' (if the same conclusion is done by the Commission 
the publication of the references in the OJ could be possible with a 
notice; such a notice shall be outlined in the report for already adopted 
standards and for documents assessed before formal vote)

'Lack of compliance' (if the same conclusion is done by the 
Commission the publication in the OJ is likely not possible before the 
document is revised)
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Assessment of standards
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New tender specifications

 At drafting stage (Optional)

 At Enquiry stage

 At Formal Vote stage

 Last flexible assessment can be requested if 
FV is lack of compliance  considered as 
feedback mechanism
 Either as second assessment at FV or
 After FV but before publication

 Not allowed to request assessments of 
published standards

 During citation, EC can request final 
assessment by HAS consultant  only for EC

Current contract

 At drafting stage (Optional)

 At Enquiry stage

 At Formal Vote stage

 On documents that have already been voted 
upon (Optional)

 One assessment per stage rule
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Assessment of standards: new contract

25

ba ENQc e FV gb

First WD
30.99
Dispatch of prEN

ta

45.99
Dispatch of FprEN

te

60.60
DAV

10.99
Approval of WI

40.60
Closure of ENQ

flex

5 5 8 2 4

b

5 8 12 weeks

c

2

flex
c

EC Desk officer

HAS
Contractor If FV/FDIS assessment 

is negative

Last flexible assessment
(feedback mechanism)



© CEN-CENELEC 2022 

Assessment of standards: new contract
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 Current HAS contract: no more budget
 Gap between contracts: 

 Technical Bodies to assess options and remain responsible for decisions
 EC desk officer might “assess” standards  EC checklist to be completed by Technical 

Bodies (Interim solution)

 New HAS assessment contract: 1 April – 15 May
 Increase of budget
 HAS consultants: more communication/meeting participation 
 Introduction of ‘conditional compliance’ outcome
 Introduction of last flexible assessment (in case of negative assessment at FV)

 When HAS system is restored  FV/FDIS assessments to be followed up (with CCMC support)

Key learning points

27
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Thank you! Any questions?
Next webinars

2022-03-08 – Online celebration for the renewed collaboration between the JRC and CEN-CENELEC

2022-03-10 – Webinar ‘How do standards benefit consumers?”

2022-03-15 - Cybersecurity Standardisation Conference 2022 (cooperation between ENISA, ETSI, CEN & CENELEC)

2022-03-22 - Webinar "Together to make stronger Standards for Europe: How can you cooperate with CEN and CENELEC?"

2022-04-21 – Workshop ‘Interoperability of security’

https://www.cencenelec.eu/news-and-events/events/2022/2022-03-08-cen-clc-jrc-collaboration/
https://www.cencenelec.eu/news-and-events/events/2022/2022-03-10-webinar-consumers/
https://www.cencenelec.eu/news-and-events/events/2022/2022-03-15-cybersecurity-standardisation-conference-2022/
https://www.cencenelec.eu/news-and-events/events/2022/2022-03-22-webinar-cooperation-cen-cenelec/
https://www.cencenelec.eu/news-and-events/events/2022/2022-04-21-workshop3-security/
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