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Get the most out of the webinar today [E CENELEC

» You are
to submit your questions

about us on LinkedIn, X, Bluesky or Instagram
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Speakers today

Account Manager
Technical Management e Standardization
agaetani@cencenelec.eu

Account Manager
Production e Standardization
gascensao@cencenelec.eu
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Purpose of today’s webinar

5% CENELEC

Understand why the EN, TS and TR development
\“‘(\\\ process are being improved

« Understand the Batch 1 changes entering into force
\“\\a in October 2026

Know how these changes affect Technical
o8 Committees and Working Groups

e Be prepared to apply the new process in ongoing
and future projects
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Why improve the process? (g CENELEC
=]

Current challenges

» Time-sensitive need for standards

» Some voting and administrative phases are lengthy

» Sequential activities create delays

Key objective: deliver high-quality European Standards faster
while preserving consensus and inclusiveness, and without
impacting the drafting time
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What does not change? [g CENELEC
. — |

» Roles of TCs and experts -> TC keep playing a central role
in managing their Work Programme and finding consensus,
and WG experts keep drafting deliverables

» Consensus building 2> WG drafting and ENQ duration are
not impacted

» Drafting time - as per flexible development timeframe, TCs
still have 68 weeks for drafting — to be spread between ENQ
and FV drafting

» Technical quality > same criteria in place and obligation to
follow Internal Regulation Part 3 on drafting rules
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Reference BT decisions

ENSs
» CEN/BT 014/2026 and CLC/BT D182/18

TSs and TRs
» CEN/BT 097/2026 and CLC/BT D184/C055
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What deliverables are impacted? {g; CENELEC
. — |

Homegrown European Standards (ENs), including
candidate harmonized standards

Technical Specifications (TSs) and Technical Reports
(TRs)

x Excluded: parallel ISO and IEC deliverables
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Timeline

Webinars
! I
3 July 2026 ! :
® o o
: 22 1 Oct
| Sept
|

v" Info email to TCs

v" Dedicated webpage
live
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6
October

Launch of 1
batch of
changes

BATCH 1

5% CENELEC

Webinars
|

1
Jan 2027 i Q1/2027

o eo¢oo ©

v" Info email on batch 2 Launch of 2nd
batch of
changes
Milestone
BATCH 2 Communication
Training
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Overview of changes {g CENELEC
L — |

' 1. Shorter NWI/PWI voting period 1 Earlier start of drafting
2

National preparation period before Direct publication after positive Enquiry
Enquiry/Vote (Formal Vote as an exception)

3. Parallel translation of Enquiry drafts with| TC leadership communicates if FV is needed
National preparation within 6 weeks after Enquiry

4. Enquiry/Vote launched with English Automatic publication after Enquiry in

version only if FR and DE not available | absence of TC feedback

Mindset change: a negative position on the
publication shall be explicitly communicated
5. Shorter Formal Vote through a negative ENQ (or FV) vote and

accompanied by comments
warallel translation during Formal Voy
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The improved EN process
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‘ Dispatch of prEN

5% CENELEC

FIeX 5 5 & 2 2 4

40.60
Closure of ENQ

Internal process
Technical work

Voting

Exceptional
voting

iy | a Drafting of prEN by
| I TC
5 4 |2 2 4
| I b Editing
I cl Preparation of
I national publication
blg| ¢
I c2 Translation
I
e |
| p : ‘ 60.60 ENQ  Enquiry
] DAV .
e Comments handling
/ preparation of
FprEN by TC
45.99 FV Formal Vote
’ Dispatch of FprEN g TC proofing
te
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Time gain

Scenario 1: FV is requested
» 4 weeks at NWI approval

» 4 weeks before ENQ

» 5 weeks before FV

» 4 weeks during FV

= 17 weeks gained
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[E CENELEC

Scenario 2: Pub. after ENQ
» 4 weeks at NWI approval
» 4 weeks before ENQ

» Average 34 weeks of FV
drafting

8 weeks of FV

10 weeks of procedures

~ 60 weeks gained
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The improved TS process

Registration of
WI (10.99)

CURRENT

Launch of
NWI approval

FUTURE
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Timeframe set by TB(2)

Send draft to CCMC

Start Ratificati Definitive text
vote on (dor) available (dav)
(50.20) (60.55) (60.60)
4 weeks
A.l %
2 4
8 weeks | 12 weeks(3) | week| 2 we
s weeks
End vote
(30.99) (50.60)
4 weeks
A- e
2 2 4
weeks | weeks | weeks

Technical work

Editing

Translation

Vote on TS

Ratification

TB Proofing

National prep




The improved TR process

WI Registration
(10.99)

1st WD (20.60) delivery and
draft for vote (30.99) decided
by TB (1)

CURRENT

(E CENELEC

Start vote Ratification | Definitive text available
(50.20) (dor) (60.55) (dav) (60.60)
A
4 weeks

FUTURE
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Launch of Send draft to
NWI approval CCMC (30.99)
Fm————--- — WG starts drafting

Technical work

Editing

End vote
(50.60)

4 weeks

Ratification

TB Proofing




{E CENELEC

Batch 1 — October 2026
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Change #1: NWI/PWI Voting

» The vote duration for the adoption of New Work ...
Items (NWI) and for the creation or activation of
Preliminary Work Items (PWI) is reduced from 8
weeks to 4 weeks

» It can exceptionally be extended up to 8 weeks
when decided by the TC leadership before the
launch of the ballot/vote
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Change #1: NWI/PWI Voting =5 CENELEC
: — |

» Default vote duration: 4 weeks, extendable to 8 weeks when
justified

CIB form (CEN) - Opening and closing dates Online form (CLC) - Opening and closing dates

— Section 5 - Project management

L 4
Vote duration
Method:

Use Simple Majority for TR onl The default is 4 weeks with the Proposed target sporiding duration in weeks:
ple e Y possibility to change the vote duration Calculate or res¢ efraine by choosing the date or number of weeks for the delivery of the Enquiry draft to CCMC.
dization request ( date):
‘ ‘ Calculate or re SEcks meframe 2027-06-30 E 41 weeks
[
Opening date: 2026-09-17 N

Voting will open at 00:00 Central European Time that day.
2026-10-15 ||]Q * Forecast dates: Duration:

Closing date: Voting will close at 23:59 Central European Time that day. @ Project start date (10.99): 2026-11-04 m
iS&ei‘LBIuMX2x7‘§ PRI E E @
PR RS £|i e A- i@ 17 Weeks
‘ ® Delivery of First Working Draft to CCMC (20.60): 2027-03-03
17 Weeks
® Delivery of Enquiry Draft to CCMC (30.99): 2027-06-30 E
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Change #1: NWI/PWI Voting =5 CENELEC
. — |

» The Flexible Development timeframe still applies 2 Online
timeframe calculator adapted > Flexible Timeframe Calculator

'="""! =—= GEH’ELEB ] Flexible Timeframe Calculator

Stage Code Stage Target date Duration

IS the work item linked 1o a directive/Legisliation?

10.99 Decision on W1 Proposal 2026-09-16 DV @No
17 waeks Project stan date

2060 Circulation of 15t WD 2027-01-13 |2026-09-16 [a]
3099 | Acceptance of ENQ draf 2027-05-12 5 e e dres

9 weeks Piease enfer the starf date of the project and push on
40.20 Submission to Enquiry W
12 weeks Notle: the dates may siill be manually changed affer the
40.60 Closure of Enquiry 2027-10-06 Push on the button "Verify pian’ to ensure manually ente
34 weeks
4599 Acceplance of FV draft 2028-05-31 a
5 weeks
50.20 Submission to Formal vote | [2028-07-05 |
4 weeks
5060 Closure of Formal Viole [2028-08-02
4 weaeks

60.55 DORMatification 2023-1)3-3!] ;
4 waeks e
60.60 DAV/Definitive text available) [ 2028-09-27
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https://standards.cencenelec.eu/FlexibleTimeframeCalculator/

Change #2: National Preparation period

» A period for the preparation of the national
consultations after CCMC editing is set to 4
weeks and is followed by Enquiry in case of
EN, and by Vote in case of TS

» This period already existed and was previously

cl: National

included in the 8-week translation period preparation period

» It allows Members to organise the
consultations of their national technical
committees, and the Public Enquiry

S
>
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Changes #3 and #4: Translation parallel to
ENQ/Vote and English-only ENQ/Vote Launch

» Translation of Enquiry drafts into French and
German starts in parallel with the national
preparation period and is set to 8 weeks (4
weeks of national preparation period and first 4
weeks of Enquiry period)

» No longer possible to extend translation period

c2: Translation

» Enquiry/Vote procedure will no longer wait for
the French and German versions to be launched

» Enquiry/Vote is launched with the English <5
version only, unless the translation is available e
at the moment of the launch
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Changes #5 and #6: FV duration and
Translation

» The Formal Vote duration is reduced
from 8 weeks to 4 weeks

» Translation of Formal Vote draft takes
place in parallel with Formal Vote

» Formal Vote is launched with the
English version only

© CEN-CENELEC 2026
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First batch of changes'
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Entry into force and Work Items concerned {E CENELEC
. — |

The changes included in the first batch will apply as of 6
October to:

» All New Work Items, and
» Drafts entering relevant stages after 6 October
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Entry into force and Work Items concerned

5% CENELEC

Deliverable Before 6 October As of 6 October
NWI/PWI votes last 8 weeks NWI/PWI votes last 4 weeks
: . ENQ draft submitted to CCMC at 30.99 = 5-week
EN EdNi%ndgra-{tss——L\;\?:eEtfrggglag:t?ol\:lnceatla3uon.2r?o_f nggzeek editing + 4-week national preparation period
(translation in parallel) > launch of ENQ
FV draft submitted to CCMC at 45.99 = 5-week FV draft submitted to CCMC at 45.99 = 5-week
editing + 5-week translation - launch of FV editing - launch of FV
NWI/PWI votes last 8 weeks NWI/PWI votes last 4 weeks
TS i — 5.
Vote draft submitted to CCMC at 30.99 = 5-week ~ ChQ draft submitted to CCMC at 30.99 = 5-week
editing + 8-week translation - launch of Vote sielidha) < a-uisle aEdentl [piEpeElen Eiee
9 (translation in parallel) > launch of Vote
TR NWI/PWI votes last 8 weeks NWI/PWI votes last 4 weeks
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Resources { 3 cenkLes

» Dedicated webpage on Expert Area of CEN and CENELEC
Website

» Updated process on BOSS (CEN and CENELEC) — as of 6
October

» Recording of this webinar + Q&A on CEN and CENELEC
Website
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https://boss.cen.eu/
https://boss.cenelec.eu/
https://experts.cen.eu/trainings-materials/events/2026/2026-09-22-webinar-1-en-development-process/
https://experts.cen.eu/trainings-materials/events/2026/2026-09-22-webinar-1-en-development-process/

[E CENELEC

Stay tuned for batch 2!

More info on the webinars to follow
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Question time [E CENELEC

» Use the Q&A panel to submit your questions

You 04:36 PM
When is the next session?
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Thank you for your participation!
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